[Ipotokos Ne2
3acijlanHs podoYol Ipyiu 3 po3poOKu
Crparerii po3sutky Hocisebkol Micbkoi TeputopianbHoi rpomaau a0 2027 poky

20 mororo 2025 poky M. HociBka

[pucyTHi unenu podbodot rpynu 3 poszpodbkn Crparerii possutky Hociebkoi MTI
y CKaadl 3riaHo 3 posnopsyukeHHsiM Micbkoro ronoBuNe360 sin 24.12.2024 poky
(3a CIIMCKOM) Ta NPeACTABHUKK YIIPaB/IiHb, BI/IIJIB BAKOHABYOIO arlapary MiChbKOi
pajiu, NpeacTaBHHKH MPOMa/ICbKUX OpraHizaLii.

['onosa podouoi rpynu — Haranist PYBEJIb.

Cekperap podouoi rpynu — Ipuna JIMTBHH.

Lkenepr 3 po3podku Crparerii possutky rpomain —lersHa TUMOILLIEHKO.

[Topsi/lOK JIeHHUT 3aci/laHHs:

1) Pesyapratd SWOT-anasizy , anajii3 nopiBHsJILHUX [epesar.

2) Cuenapii po3BUTKY rpoMajii Ta 00paHi MOJel PO3BUTKY I'POMa/IU.

3) bopmysroanHs CrpaTteriyHoro OaueHHsl.

4) BusnaucHus cTpareridHux npiopuTeTiB pO3BUTKY FPOMaH (MoHaTok poboTH i3
MATPULEIO CTPATerIYHUX LIeH ).

1.CJIY XAJIN:

Tersiny THMOIHEHKOQ, exkcnepTky npoekTy , ska 03HanoMuj1a 3 pe3y/ibTaTaMH
SWOT-ananizy , 1npoBejicHuM  aHali30M CHIbHHX Ta CJ1Ia0KUX CTOPIH, OLIHKOIO
HAsBHUX MOK/IHBOCTEH Ta 3aIpo3 Ui PO3BUTKY I'POMau

Bijdynocs konerpyrkruste ooropoperns SWOT-anaunisy.
1. BUPILUHIIN:

B3situ 10 Binoma pesyabrath SWOT-anaiisy .

2. CO1YXAJIM:

TersanyTUHMOIIEHKO, CKCIICPTKY MPOCKTY, MPE3eHTyBana cueHapii po3BUTKY
IPOMa/Id Ta 03HaHOMMIIIA 3 13 MOKIMBHMH MOJICAAMH PO3BUTKY IPOMa/IH
PosrsiHy i 0CHOBHI TpU Mo/1el, siKi OYJIM PO3IUISIHYTH Ha MOMEPeAHbOMY
3aCi/laHHl.

Bia0y:i1ocs aBaBe 00roBopeHs JaHux U TaHb.

Haradaist PYBLEJIb saiporonysaia nporojocyBsari 3a BUopany MoJiellb.

B pesyabrari nporosiocyBain 0JHOI0J0CHO «3a» (17 nporosocyBajin «3a»).



3. C1YXAJIN:

Tersiny Tumowenxo, excrneprky mnpoexkry sika npesentyBaia Crpareriune
Oavennsi  HociBebkoi  Michbkoi — TepuTOpiadbHOT  IpoMajid  3a  IOTepeaHiM
OIMTYBAHHAM HAaCeJIeHHs IpoMa/ii Ta NpPe3eHTyBajla 3 BapiaHTH CTPATeriyHoro
OaueHHs rPOMa/IH .

Bindynocs sxBaBe Ta KOHCTPYKTHBHE OOIOBOPEHHS,
3. BUPILLUJIU:
Cxsanun Crparerivte GaueHHs 3a Pe3y/bTaTaMHt OHEPEAHBOrO OMUTYBAHHSL.

Barsep/inian  GOpMYJIIOBaHHS  CTpareriyHoro  OaueHHs  3a pesy/ibraramu
[ONEPEHBOIO OIUTYBAHHS.

4. CJIYXAJIU:

Tersiny Tumowenko, ekcrneprky npoekTy , po3nosijia npo crparerivxi
NPIOPUTETH PO3BUTKY IPOMAJIM (1104ATOK poBOTH i3 MaTpULEeto cTpaTeriyHux

LLTICH ).

4. BUPILLHHNUJIN:

1) Posrusiiy v ta morozuty teket npoekry Crparterii (pesysibrar 2-ro erany
po3pobku Crpareril) j10 24.02.2025 poky. _

2) 3anoshutd nosuuii "Oneparusui uini" ta "JlisnbuicTe/3aB1anHs" B MaTpULi
CTpaTeriyHuX LICH I 3aBAalb 10 07.03.20235
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